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The Program:  Implementer: Uraia Trust 

Other Donors: UK, Denmark, Canada, Sweden, & 

Norway 

USAID funding: $961,564 

     Period: March 2012 – July 2013 

Geographical Coverage: National  

 

To create a national sense of identity in Kenya that will trump ethnic and tribal 

divisions. The program's aim is to develop an informed and empowered 

electorate that is resistant to political manipulation through providing quality civic 

education that can lead to action by Kenyan citizens under the new Constitution. 

 

The Context: 

In 2007 the public space was captured and dominated by the political class 

through campaigns based on hate, ethnicity, and incitement. This polluted the 

political environment ahead of the elections. Kenyans, especially the youth, were 

manipulated and mobilized along ethnic lines and then used by politicians to 

perpetuate violence. Civil society, the media, and the public were caught 

unprepared and were unable to adequately respond when the violence began.  

 

Uraia seeks to create a national sense of identity that will trump ethnic and tribal 

divisions. The program's aim is to create an informed and empowered electorate 

that is resistant to political manipulation.  It will do this by providing quality civic 

education that can lead to action by Kenyan citizens under the new Constitution. 

 

Uraia, through the National Civic Education Program (NCEP I and II), has a long 

history of providing quality civic education to Kenyans. In 2010, Uraia began 

initiating mechanisms through which the program could become more self-

sustaining. Thus, NCEP II has been transformed into Uraia Trust as of July 2011. 

Uraia Trust has developed quality governance structures and management 

systems in conjunction with KPMG. Uraia Trust is now a legal entity with a 

mandate to contract directly with development partners and stakeholders. It is 

envisioned that Uraia will issue sub-grants to smaller organizations in order to 

increase the reach and impact of its civic education efforts.  

 

 

Main Activities:   

 Development and dissemination of a national civic education curriculum. 

 Training and deployment of civic educators in all 47 counties. 

 Providing quality civic education to a critical mass of Kenyans throughout 

the country.  The civic education will be provided to groups of citizens at 

the county level through sustained interactions over 10-13 week periods.  

These trainings go beyond merely raising awareness, and focus on changing 

the values, attitudes, and actions of the Kenyan electorate.      
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 Collaborating closely with the Independent Electoral and Boundaries 

Commission to ensure accurate and timely dissemination of information on 

voting processes and systems ahead of the election. 

 Facilitating civic engagement to improve citizens’ ability to monitor and 

participate in government decision-making processes through the 

establishment or strengthening of CSO networks.  

 

Main Results 

 Produce Kenya civic and voter education handbook and trainers’ manuals 

for civil society organizations to use during the civic education campaign. 

 Provide 1,000,000 Kenyan citizens with quality civic and voter education 

ahead of the 2012 national elections. This group will form a critical mass 

throughout the country to work for peaceful, free, fair, and credible 

elections.  

 Strengthen the capacity of partner CSOs to organize, advocate and 

coordinate activities to engage with government at the local and national 

level.  

 

 

 


